MINUTES OF THE REGULAR MEETING OF THE
BOARD OF COMMISSIONERS OF THE
EVERETT HOUSING AUTHORITY
TUESDAY, MAY 2, 2017 AT 5:30 PM
393 FERRY STREET, EVERETT, MASSACHUSETTS
I.

Roll Call
The Chairman asked the Secretary to call the Roll:
Present:
Absent:
Others:

II.

Mr. Barrett, Mr. Colameta, Mr. Foresteire, Mr. Norton and Mr. Puleo
None
Stephen Kergo, Interim Executive Director, Francis J. LaRovere, III, Legal
Counsel.

Minutes
Motion made by Mr. Barrett and seconded by Mr. Foresteire to accept the minutes of the regular
meeting of March 28, 2017, Voice approved.
The Chairman asked the Secretary to call the roll:
-Mr. Puleo, Yes
-Mr. Barrett, Yes

-Mr. Colameta, Yes
-Mr. Foresteire, Yes
-Mr. Norton, Yes
5 yeas, 0 nays

III.

Director’s Report
In addition to the previously submitted written Executive Director’s Report the following
information was provided.
Mr. Kergo informed the Board that the Audit report has been completed and that he provided
everyone with a copy, also sending copies to the state and the city. Mr. Kergo also noted that
there were no findings in the report.
Mr. Kergo also informed the Board that Section 8 did have to recall 14 vouchers, based on
projected funding. This decision was based on the facts that Federal funding is still in question.
The vouchers rescinded will be re-issued once funding is determined to be adequate to support
them.
Mr. Kergo also added that a recent review of our leasing on the Public Housing programs show
an average occupancy rate of 99.4% for family and 98.9% for the elderly over the past 12
months.
Mr. Kergo also stated that last month he signed off on a DHCD work order to authorize the A/E
firm Nangle Engineering, Inc. to start work on the Glendale Towers Electrical Project. We
should be at the bidding phase of this project in about 8 weeks. The construction should last
approximately 16 weeks.
And regarding the Cherry Street Window Phase II project, Mr. Kergo and Joe Dorney met with
the Representative of the Contractor and DHCD for the pre-construction meeting. The notice to
proceed was issued at that meeting. The Contractor will now make submittals to the A/E firm
and then the windows will be ordered.
Mr. Kergo also talked about hiring kids for the summer. He will ask the kids from last year first
to see if they are interested in working this year. Mr. Colameta said that for the past 3 years, we
seemed to have struggled to get summer help and that maybe Mr. Kergo should consider running
an ad in the paper. Mr. Kergo will let Mr. Colameta know where we stand in regards to this
matter at our next meeting and Mr. Foresteire suggested that Mr. Dorney show up for that
meeting as well.
Mr. Puleo asked about the construction on Russell Street. Mr. Kergo said that he does not feel
comfortable leaving doors unlocked and he offered to hire a responsible tenant to be there and
that National Grid could reimburse, however National Grid declined that offer.

Mr. Puleo asked about the grass and big giant path of dirt and would like to know whose
responsibility it is to fix it. Mr. LaRovere suggested to look at the contract. Mr. Foresteire also
reiterated about how bad the streets are and as far as he knows, there are no plans to have those
streets paved.
Mr. Colameta talked about how when he drives around he sees a lot of big trees and wonders if
maybe putting mulch around those trees would make for a better look. Mr. Dorney would also
like to make the landscaping somewhat of a priority this year. Mr. Kergo does have plans to
work on the lower end of the Russell Street area, however feels the rest of the developments are
fine and wants to look at landscaping that does not require lots of annual maintenance. Mr.
Kergo also stated that there is approximately $3000.00 for trimming trees and that there is also
monies in the extraordinary maintenance account. Mr. Kergo will get the budget for the next
meeting.
Motion made by Mr. Norton and seconded by Mr. Foresteire to accept the Executive Director’s
Report. Voice approved.

IV.

Old Business:
Resolution No. 2017-12: To approve and accept the terms and conditions of the employment
contract for the Executive Director (Mr. Stephen Kergo); and subject to the review and approval
of the Department of Housing and Community Development.
Mr. Puleo asked if there were any questions, and Mr. Foresteire wanted to know if there was any
other compensation and Mr. Kergo said no other compensation other than salary, which is
$103,000.00, and Mr. Kergo also said that he is carrying over 3 weeks’ vacation, and that he has
the same package as other supervisors at the authority.
Mr. Foresteire also asked which bank do we use and Mr. Kergo said Citizens and that everything
is scanned so there is no cash. Mr. Foresteire wanted to know why Everett Housing was using a
bank not located in Everett. Mr. Kergo answered that it was Mr. Robert Carreiro that wanted a
change in banks. Mr. Foresteire than asked Mr. Kergo if he did evaluation on employees. Mr.
Kergo replied that his thinking of having his staff do evaluations of their own. Mr. Kergo also
said that we do have a pretty good staff, and Mr. Foresteire said that is fine, however there still
should be something in the employees file.
Motion made by Mr. Barrett and seconded by Mr. Foresteire to approve Resolution No. 201712: and accept the terms and conditions of the new employment contract for the Executive
Director (Mr. Kergo); and subject to the review and approval of the Department of Housing and
Community Development.
The Chairman asked the Secretary to call the roll:
-Mr. Barrett, Yes
-Mr.Colameta, Yes

-Mr. Foresteire, Yes
-Mr. Norton, Yes
-Mr. Puleo, Yes
5 yeas, 0 nays

V.

New Business:
A. Resolution No. 2017-13: To approve and authorize payment to CBI Consulting Inc. for A/E
Services rendered on the Cherry Street Window Phase II Project No. 093055 for Invoice No.
26311 in the amount of Six Hundred Thirty Dollars and Zero Cents ($630.00); and subject to
the review and approval of the Department of Housing and Community Development.
Motion made by Mr. Foresteire and seconded by Mr. Colameta to approve and authorize
Resolution No. 2017-13: payment to CBI Consulting, Inc. for A/E Services rendered on the
Cherry Street Window Phase II Project No. 093055 for Invoice No 26311 in the amount of Six
Hundred Thirty Dollars and Zero Cents ($630.00); and subject to the review and approval of the
Department of Housing and Community Development.
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The Chairman asked the secretary to call the roll:
-Mr. Barrett, Yes
-Mr. Colameta, Yes

-Mr. Foresteire, Yes
-Mr. Norton, Yes
-Mr. Puleo, Yes
5 yeas, 0 nays

B. Discussion on the possible future plans for the Golden Age Circle Site, Mr. Foresteire
commented on how that site would have been perfect, however the cost would not be worth it
and Mr. Foresteire also stated that there is another location that is being looked at.
Mr. Foresteire asked about the Capital Improvement Plan funds for the fiscal year 2020.
Mr. Kergo said that we would use those funds for health and safety projects and we would
also ask the tenants their opinions on what they think the funds should be used for. The
Board would have a final vote to approve the spending.
Mr. Foresteire also mentioned a couple of vendors, discussion followed.

To consider any other business the Board of Commissioners might introduce.

A meeting is tentatively scheduled for May 30, 2017 at 5:30 P.M.
VI.

Adjournment

Motion made by Mr. Foresteire and seconded by Mr. Colameta to adjourn the meeting at 6:15 p.m.
Voice approved.
Respectfully submitted,

Stephen Kergo
Interim Executive Director
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